Members

Ensure the trust meets its chartable objectives, appoint trustees, agree Articles of
Association and appoint external auditors

Academy Trust Board of Trustees

Employer and accountable body, ensure compliance with statutory and regulatory functions and appoints the Headteacher
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Curriculum, Teaching& Pupils Committee Finance & Resources Ad-Hoc Committees
Achievement Committee
Committee : : Pay Committee
Owversight of safeguarding, o - Appeals Committee
- versight of finance
Owversight of attainment, progress, i w_ellbemg, - d ri I{J Complaints Committee
SEND and behaviour FESOUrces and ris G .
careers, personal development Disciplinary Committee
teaching standards, CPD and (suspension & exclusion)
quality assurance '
Headteacher

Day to day management of the school and trust

|
Senior Leadership Team

Day to day management of the school



